Shareholder Memorandum
Date:

January 11, 2021

From:

Mike Olesen, CEO

Subject:

External Auditor Request for Proposals

Document #:

2021-001

As part of our due course, Westerner Park is inviting proposals from Central Alberta accounting firms to
fulfill its need for an external auditor. Attached to this memorandum is the RFP package that includes all
bid requirements and more information on the structure and operations of The Westerner Exposition
Association.
RFP Packages have been sent directly to accounting firms in central Alberta. Shareholders are also
encouraged to pass this information on to other firms that may be interested in submitting a bid.
For clarity, the successful auditor will be presented for ratification by the Shareholders at the upcoming
Annual General Meeting in June and will begin audit services on our 2022 fiscal year-end. Our 2021 fiscal
year-end will continue to be audited by our current auditor, Pivotal LLP.
Should you have any questions or concerns about these statements please do not hesitate to reach out to
us to discuss further.

Regards,
Mike Olesen
Chief Executive Officer

4847A 19 Street, Red Deer, AB T4R 2N7
P 403.343.7800 F 403.341.4699 W westernerpark.ca
Major Funding Party

Request for Proposal
External Auditors

The Westerner Exposition Association
(O/A Westerner Park) “The Association”

REQUEST FOR PROPOSAL
EXTERNAL AUDITOR

Westerner Park is seeking proposals from interested public accounting firms for the provision of
independent audit services in accordance with our Articles of Association and Board Policies.
Closing Date:

Proposals will be accepted until 4:00 pm on Wednesday March 31, 2021

Proposals must be submitted in a sealed envelope clearly marked “Westerner Park Proposal for
External Auditor” and addressed to:
Larry Titley, CA. CPA
Director of Finance & Administration
Westerner Park
4847 A 19 Street
Red Deer, AB T4R 2N7
The lowest priced proposal will not necessarily be accepted. Westerner Park reserves the right to
request additional information from bidders and to decline any or all proposals made.
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Request for Proposal
External Auditors

Since 1891, Westerner Park has been a place for Central Albertans to gather and celebrate
community events. Each year, Westerner Park generates more than $150 million in economic
impact, more than 1.5 million visitors come through our gates to celebrate over 1,500 unique
events. From weddings and banquets, hockey games and agricultural shows to concerts and
trades shows, we continue to be there as Central Albertans join to share in their most memorable
moments.
Our organization is officially recognized as both a registered non-profit association and a
registered agricultural society with status as a registered charity. We are modestly supported
through various grants and sponsorship. The funds we raise and generate serve to cover our
expenses and to reinvest back into the improvement of our buildings, our grounds and our
amenities.
We are an integral part of central Alberta. We take pride in the experiences we produce and the
trade and commerce we facilitate. We support the rural and urban connection in Central Alberta,
inspire youth, engage arts and culture and connect our community. Our collaborative spirit
facilitates the growth and success of other non-profits and charities. We develop and apply
strengths from volunteerism and partnerships for the betterment of our community as a whole.
Westerner Park creates mutually beneficial relationships with local businesses, municipalities,
non-profit groups, and large organizations. We develop and implement growth opportunities within
and between organizations.
We enhance the agricultural industry by hosting and creating innovative events.
We support and actively participate in the process to bid on and attract major events to our region.
We produce events like the Canadian Finals Rodeo, Westerner Days Fair & Exposition, and
dozens of concerts and trade shows annually to broaden the culture of central Alberta and to give
our guests unique experiences.
Corporate Registry Information
Registered under the Companies Act of Alberta

Legal Entity Name:

The Westerner Exposition Association

Corporate Access Number:

512145749

BN/Registration Number:

119293256RR0001

Legal Entity Status:

Active

Legal Entity Type:

Non-Profit Public Company

Limited by Shares:

Y

Registration Date:

1979/06/27

Registered Charity Information
Designation:

Charitable Organization

Fiscal Year End:

March 31

Registration Date:

1979/11/01
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•
•
•

The Finance Department is comprised of the Director, an Accounting Supervisor, an
Accounts Receivable Clerk, an Accounts Payable Clerk, and a part-time Cash Office
Supervisor.
Westerner Park utilizes SAGE Int-acct accounting software platform to administrate its
accounting.
Concession inventory is recorded on the Ideal POS system and PayWorks is used for
payroll processing of approximately 55 FTE and over 500 PT/Seasonal employees. The
Association has a March 31 year end.

Eligibility:

The successful firm must be able to carry out the audit to full professional
standards in conformity with requirements and accounting standards for a
Registered Charity, corporately registered Non-Profit Association and Agricultural
Society.

Scope of Audit Process:
•

Annual Audit Shall Include:






Examination of all relevant records of Westerner Park
Evaluation and testing of internal controls
Audit of annual financial statements and all required schedules
Preparation of the management letter
Presentation of draft financials and audit findings to Westerner Park management and
Board of Directors.

•

Audit plan and schedule to be reviewed and established with Westerner Park management.

•

Annual materiality and risk tolerance to be reviewed with and confirmed by, the Westerner
Park Finance, Investment & Audit Committee

•

Draft Audit Report & Presentation to Westerner Park Finance, Investment & Audit Committee
prior to audit completion

•

Audit Completion Timelines:
 Review of Draft Financial Statements & Management Letter – Meeting to review with
Management by the second week in May and prior to Finance, Investment & Audit
Committee presentation.
 Audit presentation to Westerner Park Finance, Investment & Audit Committee by second
week in May
 Board of Directors to receive Auditors full report by third week in May
 Report to Association Shareholders/Membership at Annual General Meeting (Generally
held in first week of June in each year)

•

To complete the annual Corporate Tax Return and Charitable CRA Return on Westerner
Park’s behalf.
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Request for Proposal
External Auditors

Term:

The term of the appointment of Westerner Park’s auditors shall be for five (5) years,
subject to satisfactory performance and conditional on annual ratification by the
Westerner Park Shareholders at the Annual General Meeting. Commencement of
first term is in FY22 (March 2022 YE)

Basic Proposal Information & Requirements:
Proposals should include the following information at minimum:
•
•
•
•
•
•
•
•

Firm name, address and contact personnel
Firm profile & anticipated lead Partner/audit team identified with resume’s included
Experience summary in auditing organizations in similar industries to that which Westerner
Park operates
Proposed audit fees for five years. Any qualifications or variable factors within fee structures
to be clearly noted.
An estimate of the hours anticipated to be required for the annual audit, including anticipated
requirements for both on-site and remote access of Westerner Park’s files.
Clear definitions of responsibilities between audit staff and Westerner Park Board and
Management throughout the audit process.
Key References
Any other information the firm wishes to share to assist our decision for Auditor selection.

Other Considerations:
•

The auditor may be requested to provide professional advice to Westerner Park on operational
developments from time to time. Westerner Park requests that these services are addressed
within your proposal.

•

Commitment to ensuring continuity of key audit team members.

Attached Reference Materials:
•

The Westerner Exposition Association Articles of Association

•

FY 2020 Westerner Park Audited Financial Statements

•

FY 2020 Canadian Finals Rodeo Statement of Financial Position

Questions regarding this RFP or for any clarification regarding the structure or operations of
Westerner Park may be directed to Larry Titley, CPA via email at ltitley@westernerpark.ca or via
telephone at 403.309.0210 (direct).

Request for Proposal - External Auditor
Page | 4
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ARTICLES OF ASSOCIATION
THE WESTERNER EXPOSITION ASSOCIATION (the “Association”)

1.

TABLE “A”

1.1

The regulations contained in Table “A” in the First Schedule to the Companies Act are hereby excluded
and shall not apply to the Company.

2.

INTERPRETATION

2.1

Unless the context otherwise requires, expressions defined in these Articles shall have the meaning so
defined, and:
“Act” shall mean the Companies Act of Alberta R.S.A. 2000 Chapter C-21 as amended from time to
time;
“Articles” shall mean these Articles of Association as amended from time to time;
“Board” or “Board of Directors” shall mean the Board of Directors of the Association;
“Chief Executive Officer” shall mean that person who is hired as such by the Board of Directors to
fulfill the duties of that position as determined from time to time by the Board of Directors of Westerner
Park and shall be ex officio the Corporate Secretary of the Association;
“Meeting of Shareholders” shall mean a scheduled or adjourned Annual General Meeting, an
Extraordinary General Meeting, or any Other General Meeting of the Shareholders;
“Officer” shall mean the President, Vice President and includes the Corporate Secretary;
“President” shall mean President and Chair of the Board;
“Regulations” shall mean the Regulations under the Act as published or from time to time amended and
every regulation that may be substituted therefore and, in the case of such substitution, any references
in the Articles of the Association to provisions of the Regulations shall be read as references to the
substituted provisions therefore in the new regulations;
“Shareholder” shall mean any Person or corporate entity who owns a share as issued pursuant to these
Articles and those referred to as members in the Act;
“Signing Officer” shall mean, in relation to any instrument, any person authorized to sign the same on
behalf of the Association by virtue of Section 6 of these Articles or by a resolution passed pursuant
thereto; and
“Special Resolution” shall mean:
a. a resolution passed at a Meeting of Shareholders which not less than 21 days notice specifying the
intention to propose the resolution has been duly given, and by a majority of not less than 75% of
the votes of those members who, if entitled to do so, vote in person or by proxy;
b. a resolution proposed and passed as a special resolution at a Meeting of Shareholders of which less
than 21 days notice has been given, if all the members entitled to attend and vote at that Meeting of
Shareholders so agree,
c. a resolution consented to in writing by all the members who would have been entitled at a Meeting
of Shareholders to vote on the resolution in person or, if proxies are permitted, by proxy; or
d. in respect to any decision of the Board of Directors, a resolution proposed and passed by a majority
of not less than 75% of the votes of the Directors at a properly convened meeting of the Directors.
Except as defined herein, all terms which are contained in these Articles and which are defined in the
Act or Regulations shall have the meanings given to such terms in the Act or Regulations. Words
importing the singular number include the plural and vice versa; the masculine shall include the
feminine.
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3.

OFFICES

3.1

The head administrative office of the Association will be in the City of Red Deer, in the Province of
Alberta, or at such other place as the Directors from time to time appoint.

3.2

The Registered office of the Association shall be at such place, in the City of Red Deer, in the Province
of Alberta, as the Directors may from time to time appoint.

4.

SEAL

4.1

The common seal of the Association shall be kept at the head office of the Association, and the same
shall not be affixed to any document of any description unless so affixed in the presence of any two
officers or the Chief Executive Officer and any one officer, or otherwise as may be authorized by the
Board.

5.

BORROWING, BANKING AND SECURITIES

5.1

Borrowing Power
Without limiting the borrowing powers of the Association as set forth in the Act, the Board may from time
to time on behalf of the Association, without authorization of the Shareholders:
a. borrow money upon the credit of the Association;
b. issue, re-issue, sell or pledge bonds, debentures, notes or other evidences of indebtedness or
guarantee of the Association, whether secured or unsecured;
c.

to the extent permitted by the Act, give a guarantee on behalf of the Association to secure
performance of any present or future indebtedness, liability or obligation of any person; and

d. mortgage, hypothecate, pledge or otherwise create a security interest in all or any currently owned
or subsequently acquired real or personal, moveable or immoveable, property of the Association
including book debts, rights, powers, franchises and undertakings to secure any such bonds,
debentures, notes or other evidences of indebtedness or guarantee or any other present or future
indebtedness, liability or obligation of the Association.
Nothing in this section limits or restricts the borrowing of money by the Association on bills of exchange
or promissory notes made, drawn, accepted or endorsed by or on behalf of the Association.
5.2

Delegation
The Board may from time to time delegate to any two officers and the Chief Executive Officer of the
Association all or any of the powers conferred on the Board by the preceding section of these Articles or
by the Act to such extent and in such manner as the Board may determine at the time of such delegation
by resolution, including the Annual Resolution of Delegation of Authority.

5.3

Banking Arrangements

The banking business of the Association including, without limitation, the borrowing of money and the
giving of security therefore, shall be transacted with such banks, trust companies or other bodies
corporate or organizations as may from time to time be designated by or under the authority of the
Board. Such banking business or any part thereof shall be transacted under such agreements,
instructions and delegations of powers as the Board may from time to time prescribe.

6.

EXECUTION OF INSTRUMENTS

6.1

Instruments conveying an interest in real property to or from the Association or creating obligations to or
of the Association or certifying knowledge of the Association may be signed on behalf of the Association
by such officer or officers or person or persons, whether or not officers of the Association, by such
persons and in such manner as the Board may from time to time designate by resolution.
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6.2

All cheques, drafts, orders for payment of money or electronic payments and all notes and acceptances
and bills of exchange shall be signed or approved by such officer or officers or person or persons,
whether or not officers of the Association in such manner as the Board may from time to time designate
by resolution.

6.3

The Board may also from time to time direct the manner in which and the person or persons by whom
any particular instrument or class of instruments may or shall be signed so as to facilitate the day to day
operation of the business of the Association.

6.4

All documents, signed as authorized herein, shall be binding upon the Association without further
authorization or formality.

7.

SHARES

7.1

Allotment and Issuance
The shares of the Association shall be under the control of the Board, subject to the Act and the Articles.

7.2

Restrictions on Share Allotment and Issuance
Shares shall only be allotted by the Board as follows:
a. No share shall be issued until it is fully paid as provided by these Articles.
b. Unissued shares shall be allotted at the rate of one share to each new Shareholder. No more than
one share shall be held by any person who is or becomes a Shareholder in the Association.
c.

Shares may only be issued to a person who has his principal place of residence in the Province of
Alberta and who has resided in the Province of Alberta for a minimum of 6 months of the calendar
year preceding the year in which a share is allotted or issued to that person.

d. The Board, in its absolute discretion, may only issue a share of the Association to a person upon
written recommendation of a current Shareholder.
e. Shares may be held by Societies or any other bodies corporate approved by the Board.
7.3

Register of Shareholders
The Association shall provide a book to be called the “Register of Shareholders” which shall be kept
under the control of the Board, and in which shall be entered the particulars required by the Act as
regards to ownership of shares of the Association.

7.4

Certificates
Subject to the requirements of the Act, share certificates shall be in such form as the Board may by
resolution approve and such certificates shall be signed by the President & Chair of the Board or VicePresident.

7.5

Replacement of Share Certificates
The Board or any other officer or agent designated by the Board may in its or his discretion direct the
issue of a new share or other such certificate in lieu of and upon cancellation of a certificate that has
been mutilated or in substitution for a certificate claimed to have been lost, destroyed or wrongfully
taken, on payment of such reasonable fee and on such terms as to indemnify, reimburse expenses and
provide evidence of loss of title as the Board may from time to time prescribe.

7.6

Non-Recognition of Trusts
Subject to the Act, the Association may treat the registered holder of any share as the person
exclusively entitled to vote, to receive notices, and otherwise to exercise all the rights and powers of an
owner of the share.
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7.7

7.8

Shares are Non-Transferable
7.7.1

All issued shares of the Association are non-transferable, whether by operation of law, transfer,
death of a Shareholder or any other means whatsoever.

7.7.2

Any shares of the Association may be redeemed by the Association at such times and from
such person and for such consideration as the Board shall determine and without restricting the
generality of the foregoing, shall include the death or mental incapacity of a Shareholder, where
a share has been transferred to another person by operation of law, where a Shareholder has
committed an offence under the Criminal Code of Canada, or becomes a permanent nonresident of Alberta.

Share Capital
7.8.1

No share shall be issued for a price or consideration of less than ten ($10.00) dollars per share.

7.8.2

The Association, by ordinary resolution of the Shareholders, or by resolution of the Board may:
a. Increase the maximum price for consideration for which shares with a nominal or par value
may be issued, where such maximum price or consideration has been stated in the Articles;
b. Cancel shares that, at the date of the passing of said resolution, have not been taken or
agreed to be taken by any person, and diminish the amount of the Association’s share
capital by the amount of the shares so cancelled; and
c.

7.8.3

Cancel paid-up shares that are surrendered to the Association by way of gift or redeemed
by the Association pursuant to section 7.7 of these Articles, and, if the resolution so
provides, diminish the amount of its share capital by the amount of the shares.

The Association may, by special resolution, alter the conditions of its Articles as follows:

a. Increase its share capital by the creation of new shares of such amount or of such number
of new shares without nominal or par value, as it thinks expedient;
b. Shares which have been issued by the Association and redeemed by it shall be restored to
the status of authorized but unissued shares.
7.8.4

Shareholders shall not be entitled to receive dividends paid on their share and no Shareholder
shall be entitled to participate on the winding up or the dissolution of the Association.

7.8.5

No Shareholder shall receive remuneration for services performed on behalf of the Association
unless such payment is approved by the Board.

8.

SHAREHOLDERS’ MEETINGS

8.1

Annual General Meetings
8.1.1 The Annual General Meeting of Shareholders shall be held at such time and on such day in each
year as the Board may from time to time determine for the purpose of considering the financial
statements and reports to be placed before the Annual General Meeting, electing Directors,
appointing an auditor if required by the Act or the Articles, and for the transaction of such other
business as may properly be brought before the meeting. Notwithstanding the foregoing, an
Annual General Meeting shall be held not later than sixteen (16) months after the last preceding
Annual General Meeting, unless otherwise ordered by a court of competent jurisdiction.
8.1.2 A notice in writing stating the day, hour and place of each Annual General Meeting of
Shareholders shall be given in the manner provided in Section 13. Such notice shall be delivered
not less than twenty-one (21) days or more than fifty (50) days before the date of the meeting to
each Shareholder as of the close of business on the annual Date of Record.
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8.2

8.3

8.4

Extraordinary General Meetings
8.2.1

The Board shall call a Meeting of Shareholders as soon as practical upon being requested to do
so in writing by Shareholders holding at least ten (10%) percent of the shares carrying the right
to vote at the meeting sought to be held. Such Meeting of Shareholders shall be called and held
for the purposes stated in the written request only.

8.2.2

Notice of any Extraordinary General Meeting of Shareholders called for any purpose shall in
addition to stating the day, hour and place of such meeting, disclose the objects of the meeting
as per the documents deposited by those who requested the meeting in sufficient detail to
permit the Shareholders to form a reasoned judgment thereon and shall state the text of any
special resolution to be submitted to the meeting. In the case of an Extraordinary General
Meeting at which a resolution is to be proposed as a special resolution at least 21 days notice of
the meeting must be given.

Other General Meetings
8.3.1

The Board may convene a Meeting of Shareholders other than an Annual General Meeting or
an Extraordinary General Meeting as is in their absolute discretion is advisable or necessary.

8.3.2

A notice in writing stating the day, hour and place of notice of a Meeting of Shareholders other
than an Annual General Meeting or an Extraordinary General Meeting shall be given in the
manner provided in Section 13 not less than fourteen (14) days nor more than thirty (30) days
before the date of the meeting to each Shareholder who, at the close of business on the date
immediately preceding the day on which notice is given, is entered in the Register of
Shareholders as the holder of a share carrying the right to vote at the meeting.

Place of Meeting
Meetings of Shareholders shall be held at any place within Alberta as the Board may by resolution
determine.

8.5

Quorum
A quorum for the transaction of business at any Meeting of Shareholders shall be twenty-five (25)
Shareholders. If a quorum is present at the opening of any Meeting of Shareholders, the Shareholders
present may proceed with the business of the meeting providing that a quorum is maintained. If a
quorum is not present at the opening of the Meeting of Shareholders, the Shareholders present may
adjourn the meeting to the same day in the next week at the same time and place, but shall not transact
any other business. If a quorum is not present at the opening of any adjourned Meeting of
Shareholders, the Shareholders present may adjourn the meeting to the same day in the next week at
the same time and place, but shall not transact any other business.

8.6

Chair
The President or in his absence the Vice-President, shall preside as Chair of any Meeting of
Shareholders. If no such officer is present within fifteen (15) minutes from the time fixed for holding the
meeting, the persons present and entitled to vote shall choose by a majority vote one of their number to
act as Chair.

8.7.

Votes of Shareholders
8.7.1

Every Shareholder shall have one vote and no more, irrespective of the number of shares held,
and may vote personally or by proxy, except as herein provided.

8.7.2

Except where these Articles or the Act require a matter to be determined by special resolution,
all questions submitted to a Meeting of Shareholders shall be decided by a majority vote of the
Shareholders voting on the resolution.
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8.8

8.7.3

The instrument appointing a proxy shall be in writing under the hand of the appointer or his
attorney duly authorized in writing, or if such appointor be a corporation either under its seal or
under the hand of an officer or attorney so authorized under seal. A person may be appointed
by proxy who is not a Shareholder of the Association, provided further that a corporation being a
Shareholder of the Association may appoint any person to be its proxy and the person so
appointed may attend and vote at any Meeting of Shareholders at which the appointor is entitled
to vote. A Shareholder holding more than one (1) share shall nevertheless be entitled to appoint
only one proxy.

8.7.4

The instrument appointing a proxy and the power of attorney (if any) under which it is signed,
shall be deposited at the Registered Office not less than forty eight (48) hours before the time
fixed for the Meeting of Shareholders at which the person so named in such instrument is
authorized to vote.

8.7.5

A vote given in accordance with the terms of an instrument of proxy shall be valid
notwithstanding the previous death of the principal or revocation of the proxy or transfer of the
shares in respect of which the vote is given, provided no notice in writing of the death,
revocation or transfer shall have been received at the Registered Office or Head Office one (1)
hour at least before the time fixed for holding the meeting.

8.7.6

Every instrument appointing a proxy, whether for a specified meeting or otherwise, shall be in
the form approved in Board policy, and in any event shall be in accordance with any
requirement of the Act or regulations thereto. The decision of the Chair of any General Meeting
as to the validity of any instrument or proxy shall be final and conclusive.

8.7.7

No Shareholder shall be entitled to be present or to vote on any question, either personally or by
proxy, or as proxy for another Shareholder, at Meeting of Shareholders or upon any poll or be
reckoned in a quorum whilst any amount shall be due and payable to the Association by such
Shareholder for more than sixty days in respect of the shares registered in the name of that
Shareholder or any other indebtedness owing by the Shareholder to the Association.

Show of Hands
Subject to the Act, any question at a Meeting of Shareholders shall be decided by a show of hands,
unless a ballot thereon is required or demanded as hereinafter provided. Upon a show of hands every
person who is present and entitled to vote shall have one (1) vote. Whenever a vote by show of hands
shall have been taken upon a question, unless a ballot thereon is so required or demanded, a
declaration by the Chair of the meeting that the vote upon the question has been carried or carried by a
particular majority or not carried and an entry to that effect in the minutes of the meeting shall be prima
facie evidence of the fact without proof of the number of votes recorded in favour of or against any
resolution or other proceeding in respect of the said question, and the result of the vote so taken shall be
the decision of Shareholders upon the said question.

8.9

Ballots
8.9.1

On any question proposed for consideration at a Meeting of Shareholders, a Shareholder may
demand, and if so demanded by at least five Shareholders, the Chair shall require that a ballot
be taken either before or upon the declaration of the result of any vote by show of hands.

8.9.2

If a ballot is demanded on the election of a Chair or on the question of adjournment it shall be
taken forthwith without an adjournment. A ballot demanded or required on any other question
shall be taken in such a manner as the Chair shall direct, and any business other than that upon
which the ballot has been demanded may proceed pending the ballot.

8.9.3

A demand or requirement for a ballot may be withdrawn at any time prior to the taking of the
ballot.
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8.10

8.9.4

If a ballot is taken, each Shareholder present shall be entitled to one vote at the meeting upon
the question.

8.9.5

The result of the ballot so taken shall be the decision of the Shareholders upon the question.

Adjournment
The Chair at a Meeting of Shareholders may on a motion passed by a majority of those at the meeting
entitled to vote adjourn the meeting from time to time and from place to place, but no business shall be
transacted at any continuation of an adjourned meeting other than the business left unfinished at the
meeting from which the adjournment took place.

9.

DIRECTORS

9.1

Number
9.1.1

The voting members of the Board shall consist of:
a. A minimum of six (6) to a maximum of twelve (12) Directors elected by the Shareholders;
the number to be established by resolution of the Board prior to the Notice of the Annual
General Meeting being sent out, in accordance with Board policy;
b. Two (2) City Council Members appointed by the City of Red Deer and one (1) County
Council Member appointed by Red Deer County;
c.

9.1.2
9.2

By Special Resolution of the Directors in accordance with Board policy, the Board may
appoint One (1) additional Director.

The Directors may, in accordance with Board policy, appoint non-voting Honorary Directors.

Nominations
9.2.1

To be qualified for election as a Director, a person shall:
a. Be a Shareholder in the Association;
b. Have their principal place of residence in Central Alberta as established in Board policy;
c.

Be at least 18 years of age at the date of their election;

d. Be an individual and not a corporation; and
e. Meet other criteria as established by Board policy.
9.2.2

Appointed Directors shall meet the qualifications required in Article 9.2.1.

9.2.3

Annually, the Board will review a Skills Matrix, established in accordance with Board policy, to
identify Director skills needed to accomplish the work of the Board.

9.2.4

In accordance with Board policy, the Directors will annually establish a Nominating Committee
that:
a. Shall be chaired by an Association Past President, selected by the Board; and
b. Shall consist of the Chair of the Nominating Committee and two (2) additional members
selected by the Chair of the Nominating Committee, and approved by the Board.
c.

9.2.5

No serving Director shall be a member of the Nominating Committee. In accordance with
Board policy, the Nominating Committee will identify candidates for election to the Board
and present their report to the Board for information. The identified candidates will comprise
a slate and will be included with the Annual General Meeting notice sent to Shareholders.

All nominations for Board candidates shall be in accordance with Board policy.
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9.3

9.4

9.5

Election
9.3.1

The election of Directors will take place at the Annual General Meeting of the Shareholders. In
accordance with Board policy, all Directors whose terms have expired will retire but may be
eligible for re-election in accordance with Article 9.4.1.

9.3.2

The number of Directors to be elected will be established by resolution of the Board in
accordance with Board policy prior to the Annual General Meeting notice being sent out and
such number of Directors shall be included in such Annual General Meeting notice.

Term
9.4.1

An elected Director may be elected for two (2) terms of up to three (3) years each.

9.4.2

By Special Resolution of the Board, an elected Director may be deemed eligible to seek election
for a third term of up to three (3) years, in accordance with Board policy.

9.4.3

An appointed Director shall serve a term of up to three (3) years, and may be reappointed for
one (1) additional term in accordance with Board policy.

9.4.4

The Board may appoint a qualified person to fill a vacancy caused by the resignation, removal
or death of a Director. Such Director so appointed will serve until the next Annual General
Meeting when an election will be held.

9.4.5

In the event of resignation, removal or death of a Director appointed by either the City of Red
Deer or Red Deer County, the Board shall request, in accordance with Board policy, a new
appointment to be made by the City of Red Deer or Red Deer County, as appropriate.

Removal of a Director
9.5.1

The Board, by Special Resolution, may remove a Director from the Board if that Director:
a. Ceases to meet the requirements of Article 9.2.1;
b. Provides written notice of resignation to the Board; or
c.

9.6

Violates the trust of their office as defined in Board policy, or acts in such other manner, as
is determined by Board policy, to constitute removal of such Director.

9.5.2

Notice will be given to the appointing Municipality if an appointed Director is removed, together
with a request for a new Director to be appointed in accordance with Article 9.4.5.

9.5.3

Any act done in good faith by a Director prior to the written notification of the vacation of their
office shall be valid.

9.5.4

Subject to the Act, the Shareholders may by ordinary resolution passed at a Meeting of
Shareholders called for such purpose, remove any Director from office (except an appointed
Director pursuant to these Articles). The vacancy may be filled at the same meeting by an
election by the Shareholders, failing which it may be filled by an appointment by the Board in
accordance with Article 9.4.4.

Remuneration and Expenses
The Directors shall not be paid remuneration for their services; however the Directors shall be entitled to
be reimbursed for traveling and other expenses properly incurred by them in attending business
meetings on request of the Board out of Red Deer and in performance of their duties as Directors.

9.7

Committee of Directors
The Directors may appoint from among their number, one or more committees of Directors, however
designated.
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9.8

Powers of Directors
Subject to the Act, the Regulations, the Articles and these Articles, the Board of Directors shall have the
following powers:
a. from time to time direct and ensure the management of the business and affairs of the Association
and to make and change rules and regulations not inconsistent with these Articles or the Act, for the
management of the Association and its business and affairs;
b. to purchase or otherwise acquire for the Association, any property, properties, rights, privileges,
stocks, bonds, debentures or other securities which the Association is authorized to acquire, at such
price or consideration, and generally on such terms and conditions as they think fit;
c.

at their discretion to pay for any property, rights, privileges, stocks, bonds, debentures, or other
securities acquired by the Association, either wholly or partly in money, shares, bonds, debentures
or other securities of the Association;

d. to sell, lease or otherwise dispose of any property, real or personal, moveable or immoveable, which
the Association is authorized to sell, lease or otherwise dispose of, for such price or consideration
and on such terms and conditions as the Directors may think fit, and in particular for shares,
debentures or other securities of any company having objects altogether or in part similar to those of
the Association;
e. to confer by resolution upon any appointed officer of the Association, powers and duties necessary
for the management of the Association;
f.

to appoint any person or corporation to accept and hold in trust for the Association any property
belonging to the Association, or in which it is interested or for any other purpose and to execute and
do all such acts, deeds, and things as may be required in relation to such trust;

g. to appoint such Standing, Special, Advisory and other committees and sub-committees as the
Directors shall from time to time determine with such terms of reference, functions and duties as the
Directors shall from time to time determine and authorize;
h. to make loans, including, but not limited to, financing in the form of leasing, letters of credit, or
guarantees, in any amount and on such terms as the Directors shall from time to time determine and
authorize;
i.

to negotiate and enter into leases and licenses of all or any currently owned or subsequently
acquired real or personal, moveable or immoveable, property of the Association, on such terms as
the Directors shall from time to time determine and authorize; and

j.

any other powers and duties as the Board, pursuant to a resolution approved by Special Resolution
of the Board, adopt as powers and duties necessary to perform the function of the Board.

10.

MEETING OF DIRECTORS

10.1

Place of Meeting

Meetings of the Board of Directors and of committees of Directors (if any) may be held within or outside
of Alberta.
10.2

Notice of Meeting
Notice of the time and place of each meeting of the Board shall be given in the manner provided in
Section 13 to each Director not less than forty-eight (48) hours before the time when the meeting is to be
held. A notice of a meeting of Directors shall specify the purpose of or the business to be transacted at
the meeting, including where the Act requires such purpose or business to be specified, including any
proposal to:
a. submit to the Shareholders any question or matter requiring approval of the Shareholders;
b. fill any vacancy among the Directors or in the office of the auditor;
c.

issue securities;

d. purchase, redeem or otherwise acquire shares issued by the Association;
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e. approve any annual financial statements; or,
f.

adopt, amend or repeal Articles.

Provided, however, that a Director may in any manner waive notice of a meeting and attendance of a
Director at a meeting of Directors shall constitute a waiver of notice of the meeting except where a
Director attends a meeting for the express purpose of objecting to the transaction of any business on the
grounds that the meeting is not lawfully called.
For the first meeting of the Board of Directors to be held immediately following an election of Directors,
or for a meeting of the Board of Directors at which a Director is to be appointed to fill a vacancy in the
Board, no notice of such meeting shall be necessary to the newly elected or appointed Director or
Directors in order to legally constitute the meeting, provided that a quorum of the Directors is present.
10.3

Adjourned Meeting
Notice of an adjourned meeting of the Board is not required if a quorum was present at the original
meeting and if the time and place of the adjourned meeting is announced at the original meeting. Where
a meeting is adjourned because a quorum is not present, notice of the time and place of the adjourned
meeting shall be given, and the adjourned meeting may proceed with business even though a quorum is
not present.

10.4

Regular Meetings
The Board may appoint a day or days in a month or months for regular meetings of the Board at a place
and hour to be named. A copy of any resolution of the Board fixing the place and time of such regular
meetings shall be sent to each Director forthwith after being passed, and forthwith to each Director
subsequently elected or appointed.

10.5

Chair
The President, or in his absence, the Vice-President, shall preside as Chair of any meeting of the Board.

10.6

Quorum
The quorum for the transaction of business at any meeting of the Board shall be a majority of voting
members.

10.7

Representation at Meetings
A Director who is unable to be physically present may attend via telephone or other audio or video
conference method.

10.8

Voting
Questions arising at any meeting of the Board of Directors shall be decided by a majority of votes,
except with respect to matters in which the Board is legally or contractually obligated to require a
different proportion of support for a resolution. All members of the Board eligible to vote, including the
President, shall have a vote on any resolution presented for approval at any meeting of the Board. The
President does not have a deciding vote in the event of a tie.

10.9

Resolutions in Lieu of Meeting
10.9.1

Notwithstanding any of the foregoing provisions of these Articles, a resolution in writing signed
by a Special Resolution of the Directors entitled to vote on that resolution at a meeting of the
Directors or a committee of Directors, if any, is as valid as if it had been passed at a meeting
of the Directors or the committee of Directors, if any;

10.9.2

A resolution in writing signed by a Director for the purposes of this section is deemed good
and valid if the resolution is signed in counter-part.
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10.9.3
10.10

A resolution in writing signed by one or more Directors for the purposes of this section is
deemed good and valid if the signed resolution is transmitted electronically.

Defect in Appointment
All acts done by any meeting of the Directors or of a Committee of Directors, or by any persons acting
as Directors shall be valid as if every such person had been duly appointed and was qualified to be a
Director, notwithstanding that it be subsequently discovered that there was some defect in the
appointment of any such Directors or persons acting as Directors.

10.11

Standing Committees of Board of Directors
10.11.1

The Board may appoint one or more other committees of Directors, however designated, as
established in Board policy.

10.11.2

The powers of a committee of Directors may be exercised by resolution passed at a meeting
at which a quorum is present or by resolution in writing signed by all the members of such
committee who would have been entitled to vote on that resolution at a meeting of the
committee. Meetings of committees shall be held in Alberta or outside Alberta if approved
unanimously by the Board and the committee members.

10.11.3

Unless otherwise determined in these Articles or from time to time by the Board, each
committee shall have the power to fix its quorum at not less than a majority of its members, to
elect its Chair and to regulate its procedure.

10.11.4

Any Director who ceases for any reason to be a Director shall, upon ceasing to be a Director,
also cease to be a member of each and every committee of Directors.

11.

PROTECTION OF DIRECTORS

11.1

Conflict of Interest
A Director shall not be disqualified from his office, or be required to vacate his office, by reason only that
he is party to, or is a Director or officer of a corporation or has a material interest in or relationship with
any person who is a party to, a material contract or proposed material contract with the Association.
Such a Director shall, however, disclose the nature and extent of his interest in the contract at the time
and in the manner provided by s. 92 of the Act or its successor. Any such contract or proposed contract
shall be referred to the Board for approval even if such contract is one that in the ordinary course of the
Association’s business would not require approval by the Board. Subject to the provisions of the Act, a
Director shall not by reason only of his office be accountable to the Association for any profit or gain
realized from such a contract or transaction, and such contract or transaction shall not be void or
voidable by reason only of the Director’s interest therein, provided that the required declaration and
disclosure of interest is properly made, the contract or transaction is approved by the Directors, and it is
fair and reasonable to the Association at the time it was approved and, if required by the Act, the
Director shall not be allowed to vote on the contract or transaction and absents himself from the
Director’s meeting at which the contract is authorized or approved by the Directors, except attendance
for the purpose of being counted in the quorum.

11.2

Limitation of Liability
Every Director and officer of the Association in exercising his powers and discharging his duties shall act
honestly and in good faith with a view to the best interests of the Association and exercise the care,
diligence and skill that a reasonable and prudent person would exercise in comparable circumstances.
Subject to the foregoing and the Act, no Director or officer for the time being of the Association shall be
liable for the acts, receipts, neglects or defaults of any other Director or officer or employee or for joining
in any receipt or act for conformity, or for any loss, damage, or expense happening to the Association
through the insufficiency or deficiency of title to any property acquired by the Association or for or on
- 14 -

ARTICLES OF ASSOCIATION
behalf of the Association or for the insufficiency or deficiency of any security in or upon which any of the
monies of or belonging to the Association shall be placed out or invested or for any loss, conversion,
misapplication or misappropriation of or any damage resulting from any dealings with any monies,
securities or other assets belonging to the Association or for any other loss, damage or misfortune
whatsoever which may happen in the execution of the duties of his respective office or trust or in relation
thereto; provided that nothing herein shall relieve any Director or officer from the duty to act in
accordance with the Act and the regulations thereunder or from liability for any breach thereof. The
Directors for the time being of the Association shall not be under any duty or responsibility in respect of
any contract, act or transaction whether or not made, done or entered into the name or on behalf of the
Association, except such as shall have been submitted to and authorized or approved by the Board of
Directors.
11.3

Indemnity
Subject to the Act, the Association shall indemnify a Director or officer, a former Director or officer, or a
person who acts or acted at the Association’s request as a Director or officer of a body corporate of
which the Association is or was a Shareholder or creditor, and his heirs, executors, administrators and
other legal representatives, from and against:
a. any liability and all costs, charges and expenses that he sustains or incurs in respect of any action,
suit or proceeding that is proposed or commenced against him for or in respect of anything done or
permitted by him in respect of the execution of the duties of his office; and
b. all other costs, charges and expenses that he sustains or incurs in respect of the affairs of the
Association, except where such liability relates to his failure to act honestly and in good faith with a
view to the best interests of the Association.
The Association shall also indemnify such persons in such other circumstances as the Act permits or
requires. Nothing in this Section shall limit the right of any person entitled to indemnity to claim
indemnity apart from the provisions of this Section.

11.4

Insurance
Subject to the Act, the Association may purchase and maintain insurance for the benefit of any person
referred to in the preceding section against any liability incurred by him in his capacity as a Director or
officer of the Association or of any body corporate where he acts or acted in that capacity at the
Association’s request.

12.

OFFICERS

12.1

Election or Appointment
The Board shall, when required and with all reasonable dispatch, after each Annual General Meeting of
Shareholders at which a new Board has been elected, elect from amongst themselves a President and
Vice-President, who shall hold office for a one-year term. No person elected as President of the
Association shall serve more than two consecutive years as President. Only elected Directors of the
Association are eligible to be elected as President or Vice-President of the Board.

12.2

President
12.2.1 The President shall be the Chair of the Board of the Association. The President shall, when
present, preside at all meetings of the Board of Directors, committees of Directors and at all
Meetings of Shareholders. In addition, the Board may assign to him any of the powers and
duties that may by the provisions of these Articles be assigned to him, and he shall have such
powers and duties as the Board may specify.
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12.2.2 The President shall submit, or cause to be submitted, to the Board and to the Shareholders at
the Annual General Meeting of Shareholders, an annual report and financial statement of the
business and affairs and financial position of the Association as soon as such reports and
financial statements may conveniently be prepared after the close of each fiscal year. The
President shall report from time to time to the Board on all matters within his knowledge which
the interests of the Association required to be brought to the Board’s notice.
12.2.3 The President shall be ex-officio a member of all standing Board Committees.
12.2.4 The President shall ensure that a record is kept of all meetings of the Board, Meetings of
Shareholders and committees of the Board, and that minutes of all proceedings of those
meetings be entered in records kept for that purpose. The President shall ensure that all
notices to Shareholders, Directors, officers, auditors and members of committees of the Board
are given. The President shall also be the custodian of all books, papers, records, documents
and instruments belonging to the Association, except when some other officer or agent has
been appointed for that purpose. The President may delegate these duties and responsibilities
to employees or volunteers of the Association.
12.2.5 The President shall ensure that proper accounting records are kept in compliance with the Act
and shall be responsible for the deposit of money, the safekeeping of securities and the
disbursements of the funds of the Association. The President shall render to the Board
whenever required an account of all his transactions. The President may, during his or her
term, delegate the keeping of records to the Chief Executive Officer.
12.3

Vice-President
The Vice-President shall perform the duties of and exercise the powers of the President during the
absence or disability of the President. A Vice-President shall have such other powers and duties as the
Board or the President may prescribe.

12.4

Variation of Powers and Duties
The Board may from time to time and subject to the provision of the Act, vary, add to or limit the powers
and duties of any officer.

12.5

Delegation of Duties
In case of the absence of any officer of the Association, or for any other reason the Board may deem
sufficient, the Board may delegate the powers of such officer to any other officer or officers or to any
Director or Directors for the time being, provided a majority of the Board concur in such delegation of
powers.

12.6

Vacancies

If the office of any officer of the Association shall be or becomes vacant by reason of death, resignation,
disqualification or otherwise, the Directors by resolution shall, in the case of the President & Chair of the
Board, and may, in the case of any other office, appoint a person to fill such vacancy.
12.7

Remuneration
Other than the Chief Executive Officer acting as Corporate Secretary, no officer shall be paid any
remuneration for their services; however the officers shall be entitled to be reimbursed for traveling and
other expenses properly incurred by them in attending meetings of the Board or any committee thereof
or in performance of their duties as officers.
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13.

NOTICES

13.1

Method of Giving Notice
13.1.1 Any notice or other document required by the Act, the Regulations, or the Articles to be sent to
any Shareholder or Director or to the auditor shall be delivered in one of the following methods:
a. By advertisement in one or more of the daily or weekly newspapers published in the City of
Red Deer; or
b. By personal delivery or sent by prepaid mail or by any electronic means to any such
Shareholder at his latest address, electronic or otherwise, as shown in the records of the
Association or its transfer agent and to any such Director at his latest address as shown on
the records of the Association or in the last notice filed under the Act, and to the auditor at
his business address.
13.1.2 A notice shall be deemed to be given when it is delivered personally or by any electronic means
to any such person or to his address as aforesaid. A notice mailed shall be deemed to have
been given when deposited in a post office or public letter box. A notice sent by any means of
transmitted or recorded communication shall be deemed to have been given when dispatched
or delivered to the appropriate communication company or agency or its representative for
dispatch.
13.1.3 The Association may change or cause to be changed the recorded address of any Shareholder,
Director, officer, auditor or member of a committee of the Board in accordance with any
information believed to be reliable. The signature to any notice to be given by the Association
may be written, printed or otherwise reproduced.

13.2

Non-Receipt of Notices
If a notice or document is sent to a Shareholder in accordance with Section 13.1 and the notice or
document is returned, it shall not be necessary to send any further notice or document to the
Shareholder until the Association is informed in writing of the Shareholder’s new address.

13.3

Omissions and Errors
The accidental omission to give any notice to any Shareholder, Director, officer, auditor or member of a
committee of the Board or the non-receipt of any notice by any such person or any error in any notice
not affecting the substance thereof shall not invalidate any action taken at any meeting held pursuant to
such notice or otherwise founded thereon.

13.4

Waiver of Notice
Any Shareholder or other person entitled to attend a Meeting of Shareholders, Director, officer, auditor,
or member of a committee of the Board may at any time waive any notice, or waive or abridge the time
for any notice, required to be given to him under the Act, the Regulations thereunder, the Articles, the
Articles or otherwise and such waiver or abridgement, whether given before, during or after the meeting
or other event of which notice is required to be given, shall cure any default in the giving or in the time of
such notice, as the case may be. Any such waiver or abridgement shall be in writing except a waiver of
notice of a Meeting of Shareholders or of the Board, or of a committee of the Board, which may be given
in any manner.
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14.

MISCELLANEOUS

14.1

Shareholders’ Approval to Amend the Articles
These Articles may only be amended or rescinded by special resolution of the Shareholders at a
Meeting of Shareholders and in compliance with the Act.

14.2

Effective Date
These amended Articles shall be effective as of the 30th day of May, 2016 which is the date on which the
special resolution attached hereto and forming part of these Articles was passed as required by the Act.

ENACTED ON MAY 30TH, 2016.

PRESIDENT

VICE-PRESIDENT

______________________________________

____________________________________

Graham Heron
President

Damian Zapisocky
Vice-President
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2.
INDEPENDENT AUDITORS' REPORT
To the Board of Directors of:
The Westerner Exposition Association
Opinion
We have audited the accompanying financial statements of The Westerner Exposition Association ("the
Association") which comprise the statement of financial position as at March 31, 2020 and the statement
of operations, statement of changes in net assets and cash flows for the year then ended, and a
summary of significant accounting policies and other explanatory information.
In our opinion, the financial statements present fairly, in all material respects, the financial position of the
Association as at March 31, 2020, and the results of its operations and its cash flows for the year then
ended in accordance with Canadian accounting standards for not-for-profit organizations.
Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditors' Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Association in accordance
with the ethical requirements that are relevant to our audit of the financial statements in Canada, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Material Uncertainty Related to Going Concern
We draw attention to Note 17 in the financial statements, which indicates that the Association incurred a
net loss of during the year ended March 31, 2020. As stated in Note 17, these events or conditions, along
with other matters as set forth in Note 17, indicate that a material uncertainty exists that may cast
significant doubt on the Association's ability to continue as a going concern. Our opinion is not modified
in respect of this matter.
Other Information
Management is responsible for the other information. The other information comprises the information
included in the annual report, but does not include the financial statements and our auditors' report
thereon.
Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.
Responsibilities of Management and Those Charged with Governance for the Financial
Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, management is responsible for assessing the Association's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Association or to
cease operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Association's financial reporting
process.
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3.
Auditors' Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors' report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements. As part of an audit in accordance
with Canadian generally accepted auditing standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:
· Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.
· Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Association's internal control.
· Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
· Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Association's ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditors'
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditors' report. However, future events or conditions may cause the Association to cease to continue
as a going concern.
· Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.
We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Red Deer County, Alberta
June 25, 2020
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4.
THE WESTERNER EXPOSITION ASSOCIATION
STATEMENT OF FINANCIAL POSITION
MARCH 31, 2020
2020

2019

ASSETS

CURRENT ASSETS
...........................................................................................................................................................................................
Cash and cash equivalents (Note 3)
$
655,277
$
1,109,435
...........................................................................................................................................................................................
Accounts receivable
508,006
1,722,770
...........................................................................................................................................................................................
Government remittances receivable
1,133
327,845
...........................................................................................................................................................................................
Inventories (Note 4)
77,288
138,768
...........................................................................................................................................................................................
Prepaid expenses and deposits (Note 5)
3,569
79,076
1,245,273
3,377,894
MAJOR
...........................................................................................................................................................................................
MAINTENANCE FUND (Note 6)
55,296
54,137

INTERESTS
...........................................................................................................................................................................................
IN JOINT ARRANGEMENTS (Note 7)
425,958
189,275
CAPITAL
...........................................................................................................................................................................................
ASSETS (Note 8)
51,447,247
51,963,412
$ 53,173,774
$ 55,584,718

LIABILITIES
CURRENT LIABILITIES
...........................................................................................................................................................................................
Credit facility (Note 9)
$
349,199
$
...........................................................................................................................................................................................
Accounts payable and accrued liabilities
1,507,574
3,751,083
...........................................................................................................................................................................................
Government remittances payable
37,321
27,803
...........................................................................................................................................................................................
Deferred revenue
332,274
1,222,345
...........................................................................................................................................................................................
Current portion of long term debt (Note 10)
614,842
13,967,844
...........................................................................................................................................................................................
Current portion of capital lease obligation (Note 11)
5,682
32,759
2,846,892
19,001,834
...........................................................................................................................................................................................
Callable portion of long term debt (Note 10)
17,382,823
20,229,715
19,001,834
LONG
...........................................................................................................................................................................................
TERM DEBT (Note 10)
40,000
CAPITAL
...........................................................................................................................................................................................
LEASE OBLIGATION (Note 11)
5,626
CAPITAL
...........................................................................................................................................................................................
CONTRIBUTIONS (Note 12)
16,419,161
17,712,981
FAIR VALUE OF INTEREST RATE SWAP
...........................................................................................................................................................................................
CONTRACTS (Note 13)
1,166,539
TOTAL
...........................................................................................................................................................................................
LIABILITIES
37,815,415
36,760,441
NET ASSETS

SHARE
...........................................................................................................................................................................................
CAPITAL (Note 14)
6,670
6,640
NET
...........................................................................................................................................................................................
INVESTMENT IN CAPITAL ASSETS
17,024,731
20,204,192
UNRESTRICTED
...........................................................................................................................................................................................
NET ASSETS
(1,959,557)
(1,673,070)
INTERNALLY
...........................................................................................................................................................................................
RESTRICTED RESERVE
286,515
286,515
15,358,359
18,824,277
$ 53,173,774
$ 55,584,718
CONTRACTUAL OBLIGATIONS (Note 15)
On Behalf of the Board of Directors:
Director

Director

See accompanying notes to financial statements
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5.
THE WESTERNER EXPOSITION ASSOCIATION
STATEMENT OF CHANGES IN NET ASSETS
YEAR ENDED MARCH 31, 2020
Net
Investment
in Capital
Assets

Unrestricted
Major
Net Assets Maintenance
Fund

Total
2020

Total
2019

Balance, beginning of year
$ 20,204,192 $ (1,673,070) $
Deficiency of revenues over expenses after
the above non-cash charges and
contributions
(3,465,948)
Amortization of capital assets
(2,467,237)
2,467,237
Purchase of capital assets
1,951,072
(1,951,072)
Proceeds on disposal of capital assets
(381)
381
Gain on disposal of capital assets
381
(381)
Amortization of capital contributions
1,293,821
(1,293,821)
Proceeds of long term debt
(20,668,040) 20,668,040
Repayment of long term debt
16,678,220 (16,678,220)
Repayment of capital lease obligation
32,703
(32,703)

286,515 $ 18,817,637 $ 19,107,854

Balance, end of year

286,515 $ 15,351,689 $ 18,817,637

$ 17,024,731 $ (1,959,557) $

-

(3,465,948)
-

(290,217)
-

See accompanying notes to financial statements
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6.
THE WESTERNER EXPOSITION ASSOCIATION
STATEMENT OF OPERATIONS
YEAR ENDED MARCH 31, 2020
2020

2019

REVENUE
.............................................................................................................................................................................
Event revenue
$ 5,769,809 $ 6,665,093
.............................................................................................................................................................................
Rental of facilities
2,586,363
3,807,511
.............................................................................................................................................................................
Income from interests in joint arrangements
365,418
747,343
.............................................................................................................................................................................
Investment income
31,617
54,757
.............................................................................................................................................................................
Commissions
677,438
711,286
.............................................................................................................................................................................
Miscellaneous
130,344
87,330
.............................................................................................................................................................................
Grants
1,449,224
495,630
11,010,213
12,568,950

EXPENSES
.............................................................................................................................................................................
Events
4,496,731
4,889,450
.............................................................................................................................................................................
Administrative and grounds - Schedule 1
7,639,856
7,322,659
12,136,587
12,212,109
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES
BEFORE THE FOLLOWING NON-CASH CHARGES AND
.............................................................................................................................................................................
CONTRIBUTIONS
(1,126,374)
356,841
GAIN
.............................................................................................................................................................................
ON DISPOSAL OF CAPITAL ASSETS
381
89,767
AMORTIZATION
.............................................................................................................................................................................
OF CAPITAL ASSETS
(2,467,237)
(2,025,288)
AMORTIZATION
.............................................................................................................................................................................
OF CAPITAL CONTRIBUTIONS
1,293,821
1,288,463
DECREASE IN FAIR VALUE OF INTEREST RATE SWAP
.............................................................................................................................................................................
CONTRACTS
(1,166,539)
DEFICIENCY OF REVENUES OVER EXPENSES AFTER THE
$ (3,465,948) $ (290,217)
.............................................................................................................................................................................
ABOVE NON-CASH CHARGES AND CONTRIBUTIONS

See accompanying notes to financial statements

Pivotal LLP - Chartered Professional Accountants

7.
THE WESTERNER EXPOSITION ASSOCIATION
STATEMENT OF CASH FLOWS
YEAR ENDED MARCH 31, 2020

2020
2019
CASH FLOWS USED FOR OPERATING ACTIVITIES
.............................................................................................................................................................................
Cash received from customers
$ 9,815,358
$ 9,646,257
.............................................................................................................................................................................
Cash received from grants
1,449,224
495,630
.............................................................................................................................................................................
Cash received from interest income
31,617
54,757
.............................................................................................................................................................................
Cash paid for materials and services
(5,452,479)
(5,235,915)
.............................................................................................................................................................................
Cash paid for salaries and benefits
(6,548,379)
(6,520,875)
.............................................................................................................................................................................
Net cash used for operating activities
(704,659)
(1,560,146)

CASH FLOWS GENERATED BY FINANCING
ACTIVITIES
.............................................................................................................................................................................
Share capital issued
30
80
.............................................................................................................................................................................
Repayment of capital lease obligation
(32,703)
(30,959)
.............................................................................................................................................................................
Repayment of long term debt
(16,678,220)
(362,636)
.............................................................................................................................................................................
Proceeds from long term debt
20,668,040
13,573,010
.............................................................................................................................................................................
Cash from financing activities
3,957,147
13,179,495

CASH FLOWS USED FOR INVESTING ACTIVITIES
.............................................................................................................................................................................
Transfer from (to) Major Maintenance Fund
(1,160)
932,378
.............................................................................................................................................................................
Capital contributions received
428,571
.............................................................................................................................................................................
Purchase of capital assets
(4,188,471)
(14,806,181)
.............................................................................................................................................................................
Proceeds on disposal of capital assets
381
89,767
.............................................................................................................................................................................
Contributions to joint arrangements
(760,871)
(289,644)
.............................................................................................................................................................................
Drawings from joint arrangements
894,276
857,711
.............................................................................................................................................................................
Cash used for investment activities
(4,055,845)
(12,787,398)

DECREASE IN CASH AND CASH EQUIVALENTS
.............................................................................................................................................................................
(803,357)
(1,168,049)

CASH AND CASH EQUIVALENTS, BEGINNING OF
.............................................................................................................................................................................
YEAR
1,109,435
2,277,484

$
306,078
$ 1,109,435
.............................................................................................................................................................................
CASH
AND CASH EQUIVALENTS, END OF YEAR

CASH COMPRISED OF:
.............................................................................................................................................................................
Cash and cash equivalents
$
655,277
$ 1,109,435
.............................................................................................................................................................................
Credit facility
(349,199)
$

306,078

$ 1,109,435

NON-CASH TRANSACTIONS (Note 18)

See accompanying notes to financial statements
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8.
THE WESTERNER EXPOSITION ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2020
1.

STATUS AND PURPOSE OF THE ORGANIZATION
The Westerner Exposition Association is incorporated under the Alberta Business
Corporation Act as a not-for-profit organization. The mission statement of the Association
is "To provide exceptional guest experiences through premier facilities and services for
agriculture and trade, sports and entertainment, conferences and meetings, generating
economic benefits for Central Alberta."
The Association is exempt from income tax and is a registered charity under the Canadian
Income Tax Act.
The directors and officers of the Association are elected volunteers who cannot be paid in
any form for their services under the by-laws of the Association. The shareholders of the
Association, who are also volunteers, cannot receive any dividends, nor can shares
appreciate in value. Shares cannot be sold or held by persons permanently residing
outside of the Province of Alberta, nor in estates of deceased shareholders.
The Association is also designated as an Agricultural Society under the Alberta
Agricultural Societies Act.

2.

SIGNIFICANT ACCOUNTING POLICIES
The financial statements were prepared in accordance with Canadian accounting
standards for not-for-profit organizations in Part III of the CPA Canada Handbook and
include the following significant accounting policies:
Cash and Cash Equivalents
The policy of the Association is to disclose floats, petty cash, and cash held in bank
accounts as cash and cash equivalents.
Inventories
Inventories are valued at the lower of cost and current replacement cost, cost being
determined by using the first-in, first-out method. Any previous inventory write downs will
be reversed if economic circumstances have changed to support an increased inventory
value.
Capital Assets
Capital assets are accounted for at cost. Amortization is based on the estimated useful
life of each asset, using the following rates:
Plant facility
Equipment and vehicles

- 2.5% straight-line
- 10% straight-line
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9.
THE WESTERNER EXPOSITION ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2020
2.

SIGNIFICANT ACCOUNTING POLICIES (Continued)
Assets under Capital Leases
Assets under capital leases are accounted for at cost. Amortization is based on their
estimated useful lives using the following rates and methods:
Equipment

- 10% straight-line

Contributed Services
The Association would not be able to carry out its activities without the services of the
many volunteers who donate a considerable number of hours. Due to the difficulty of
compiling these hours, contributed services are not recognized in the financial statements.
Contributed Materials
Donated materials are recorded in the financial statements at fair market value when fair
market value can be reasonably estimated and when the Association would otherwise
have purchased these items.
Estimates
The preparation of the financial statements in conformity with Canadian accounting
standards for not-for-profit organizations requires management to make estimates and
assumptions that affect the reported amount of assets and liabilities and the disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenses during the current year. Significant items subject to
such estimates and assumptions include the valuation allowance for accounts receivable,
the estimated useful lives of capital assets, the valuation of inventories, accrued liabilities
and contingent liabilities. Actual results could differ from those estimates.
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10.
THE WESTERNER EXPOSITION ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2020
2.

SIGNIFICANT ACCOUNTING POLICIES (Continued)
Financial Instruments
Measurement of financial instruments
The Association initially measures its financial assets and liabilities at fair value, except for
certain non-arm's length transactions.
The Association subsequently measures all its financial assets and financial liabilities at
amortized cost, except for investments in equity instruments that are quoted in an active
market, which are measured at fair value. Changes in fair value are recognized in net
income.
Financial assets measured at amortized cost include cash and cash equivalents, accounts
receivable, and the Major Maintenance Fund.
Financial liabilities measured at amortized cost include the accounts payable and accrued
liabilities and long term debt.
The Association's financial liabilities measured at fair value include interest rate swap
agreements in respect of its long term debt..
The Association does not currently hold any financial assets measured at fair value.
Interests in joint arrangements
The Association's interests in joint arrangements are accounted for using the equity
method.
Revenue Recognition
The Association follows the deferral method of accounting for contributions. Restricted
contributions are recognized as revenue in the year in which the related expenses are
incurred. Unrestricted contributions are recognized as revenue when received or
receivable if the amount to be received can be reasonably estimated and collection is
reasonably assured. Restricted investment income is recognized as revenue in the year in
which the related expenses are incurred. Unrestricted investment income is recognized as
revenue when earned.

3.

CASH AND CASH EQUIVALENTS
Included in the cash and cash equivalents account is $17,356 (2019 - $54,541) of funds
restricted by Alberta Gaming, Liquor & Cannabis ("AGLC"). Expenditures from these funds
must be approved once per year, based on AGLC regulations.
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11.
THE WESTERNER EXPOSITION ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2020
4.

INVENTORIES
2020
Food and beverage
Liquor and beer
Corkage
Fuel

$

$
5.

35,445
23,829
13,670
4,344
77,288

2019
$

$

77,696
40,197
16,531
4,344
138,768

PREPAID EXPENSES AND DEPOSITS
The Association's facilities are located on land owned by the City of Red Deer ("the City").
The lease agreement with the City calls for clear annual rent of $1 and expires May 31,
2059. The Association has paid the full rent for the term of the lease.
2020
Insurance and licenses
Other
Site lease

$

$
6.

3,530
39
3,569

2019
$

$

53,370
25,666
40
79,076

MAJOR MAINTENANCE FUND
The Major Maintenance Fund was established in 1994 pursuant to an agreement with the
City for the purpose of financing future long term maintenance needs in relation to the
Association's facilities. Under the terms of the agreement, the target sum of the Major
Maintenance Fund is $1,000,000. As monies are disbursed from time to time from the
fund, the Association will resume annual allocations of $50,000 or such greater amounts
as the Association's Board may deem necessary from time to time to bring the fund back
up to approximately $1,000,000. A portion of the fund may be used to finance special
capital construction projects, subject to approval by City Council. If annual payments to
attain and maintain the target sum for the fund from time to time are not achieved, the
annual budget of the Association is to be submitted to City Council for approval.
The total amount designated as the Major Maintenance Fund reserve is $286,515 (2019 $286,515). The total cash on hand in the Major Maintenance bank account at year end is
$55,296 (2019 - $54,137). Interest earned on the internally restricted funds has been
designated to be used in operations.
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12.
THE WESTERNER EXPOSITION ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2020
7.

INTERESTS IN JOINT ARRANGEMENTS
Interests in significant joint arrangements are as follows:
2020
Agri-Trade joint venture (50% interest)
Ag Smart joint venture (25% interest)
Canadian Finals Rodeo joint venture (50% interest)

$

$
8.

$

$

20,000
25,000
144,275
189,275

CAPITAL ASSETS

Cost
Plant facility
$ 87,059,325
Equipment and vehicles
7,015,205
Capital under construction
94,074,530
Assets under capital lease
Equipment
148,853
$ 94,223,383
9.

108,458
317,500
425,958

2019

2020
Accumulated
Amortization
$ 37,085,452
5,623,700
42,709,152

2019
Net Book
Net Book
Value
Value
$ 49,973,873 $ 34,122,415
1,391,505
1,644,559
16,099,684
51,365,378
51,866,658

66,984
$ 42,776,136

81,869
96,754
$ 51,447,247 $ 51,963,412

CREDIT FACILITY
The Association has a demand operating credit through CIBC in the amount of up to
$1,000,000. Interest on the credit is charged at the monthly banker's acceptance rate plus
a 1.15% stamping fee. At year end, the amount outstanding on the facility was $349,199
(2019 - $nil).
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13.
THE WESTERNER EXPOSITION ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2020
10. LONG TERM DEBT
2020
ATB loan repaid during the year.

$

2019
-

$

314,834

Rebels loan repaid during the year.

-

40,000

Rebels loan repaid during the year.

-

80,000

CWB loan repaid during the year

-

13,573,010

CIBC demand instalment loan repayable in monthly
blended payments of $29,525 including interest at the
monthly banker's acceptance rate plus a 1.15% stamping
fee. The Association has an interest rate swap agreement
to fix rate at 3.34% (Note 13).

6,000,414

-

CIBC demand instalment loan repayable in monthly
blended payments of $25,112 including interest at the
monthly banker's acceptance rate plus a 1.15% stamping
fee. The Association has an interest rate swap agreement
to fix rate at 3.53% (Note 13).

4,915,911

-

CIBC demand instalment loan repayable in monthly
blended payments of $24,817 including interest at the
monthly banker's acceptance rate plus a 1.15% stamping
fee. The Association has an interest rate swap agreement
to fix rate at 3.42% (Note 13).

4,914,615

-

CIBC demand instalment loan repayable in monthly
blended payments of $1,731 including interest at prime.

304,042

-

CIBC demand instalment loan repayable in monthly
blended payments of $17,200 including interest at the
banker's acceptance rate plus a 1.15% stamping fee.

1,603,168

-

CIBC demand instalment loan repayable in monthly
blended payments of $3,054 including interest at the
banker's acceptance rate plus a 1.15% stamping fee.

145,569

-

CIBC demand instalment loan repayable in monthly
blended payments of $1,186 including interest at the
banker's acceptance rate plus a 1.15% stamping fee.
Current portion of long term debt
Callable portion of long term debt

113,946
17,997,665
(614,842)
(17,382,823)
$
-

14,007,844
(13,967,844)
$
40,000
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14.
THE WESTERNER EXPOSITION ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2020
10. LONG TERM DEBT (Continued)
Not withstanding the demand feature of the loans, scheduled principal repayments due at
year end are:
2021
2022
2023
2024
2025
Thereafter

$

614,842
637,416
660,824
685,098
685,552
14,713,933
$ 17,997,665

Under the provisions of the facility agreement with CIBC, the Association is required to
maintain a debt service coverage ratio of not less than 1.20:1. At March 31, 2020, the
Association's debt service coverage ratio covenant was not met. The bank has not
provided any waiver for the covenant breaches.
The bank holds, as security, a general security agreement granting first interest in all
present and after acquired personal property, a first-priority fixed charge in the amount of
$23,000,000 over the lease of the real property of the Association, a Tripartite agreement
with the City as Landlord with respect to the mortgage of lease, and an assignment of
rents and leases over all property held under the mortgage lease, and assignment of fire
and other perils insurance on the property.
11. OBLIGATIONS UNDER CAPITAL LEASE
The Association has entered into two capital leases with monthly payments of $2,258 and
$583 including interest at rates of 5.90% and 4.70% per annum respectively. The leases
expire in February 2021. The principal and interest payments for the next year is as
follows:
Year ending
2021
Current portion

Principal
$
$

5,682 $
(5,682)
- $

Interest
40 $
(40)
- $

Total
5,722
(5,722)
-
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15.
THE WESTERNER EXPOSITION ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2020
12. CAPITAL CONTRIBUTIONS

Contributed surplus
Government grants

Total
Contribution
$
936,627
50,816,197
$ 51,752,824

2020
Accumulated
Amortization
$
870,195
34,463,469
$ 35,333,664

2019
Net
Net
Contribution
Contribution
$
66,433 $
89,847
16,352,728
17,623,134
$ 16,419,161 $ 17,712,981

During the year, the Association received capital contributions of $472,135 (2019 $230,952) and recorded amortization of capital contributions of $1,289,008 (2019 $1,288,885).
13. INTEREST RATE SWAP CONTRACTS
In March 2019, the Association entered into a credit facility agreement with CIBC to
finance the cost of Exhibition Hall. Under the facility agreement, the Association borrowed
$16,000,000 through a demand non-revolving instalment loan repayable over a 25-year
amortization with interest based on the bank's monthly banker's acceptance ("B/A") rate
plus a stamping fee of 1.15%.
As a risk management strategy to manage the cash flow risk that arises from changes in
variable interest rates, the Association entered into interest rate swap contracts with
maturities between June 2024 and April 2029 to effectively fix the loan's interest rate at
rates between 3.34% and 3.53%. The Association does not enter into financial
instruments for trading or speculative purposes.
The repayment structure of the loan prevented the Association from designating a hedging
relationship for accounting purposes between the loan and the swap contracts in
accordance with CPA Handbook Part II - Section 3856 Financial Instruments. In the
absence of a designated hedging relationship, the swap contracts are subsequently
measured at fair value.
The fair values of the swap contracts increase or decrease in relation to changes in the
monthly B/A rate and the remaining term of the contracts. In March 2020, the monthly B/A
rate decreased sharply due to the Bank of Canada's economic response to the COVID-19
pandemic. As a result, the fair value of the swap contracts decreased. At year end, the fair
value of the swap contracts was ($1,166,539). This amount effectively represents the
present value of expected net swap payments payable to the bank over and above the
market rate of interest on the Association's loan between year end and the expiry of the
swap contracts. In future years, the fair value of the swap contracts will change in
response to future changes in the monthly B/A rate and will ultimately converge to $nil as
the contracts reach their expiry dates.
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16.
THE WESTERNER EXPOSITION ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2020
13. INTEREST RATE SWAP CONTRACTS (Continued)
The change in fair value is recognized at year end in the statement of operations and a
liability reflecting the fair value of the swap contracts is provided for in the statement of
financial position.
14. SHARE CAPITAL
2020

2019

Issued
667 Class "A" shares

$

6,670

$

6,640

During the year, three new shares were issued.
15. CONTRACTUAL OBLIGATIONS
Canadian Finals Rodeo
In 2018, the Association and the Red Deer and District Chamber of Commerce ("the
Chamber") entered into an agreement with the Canadian Professional Rodeo Association
to co-produce the Canadian Finals Rodeo ("CFR") event annually at Westerner Park until
December 2027. Under the terms of the agreement, the Association together with the
Chamber are committed to pay certain amounts in prize money and other services totaling
$2,718,424 to $2,912,934 per year over the term of the agreement.
The Association and the Chamber have agreed to a co-operation agreement which
stipulates the division of income or loss from the 2018, 2019, and 2020 CFR events.
Under the terms of the agreement, the Association will receive 15% of topline revenue
from concessions, bars and parking. Remaining income or losses are allocated 65% to the
Association and 35% to the Chamber.
Agritrade
In 2019, the Association entered into a joint venture agreement and co-operation
agreement with the Chamber to produce the Agritrade Equipment Expo ("Agritrade").
Under the terms of the agreement, net profits from the 2018, 2019, and 2020 Agritrade
events are split 50/50 between the Association and the Chamber up to $1,200,000. Net
profits between $1,200,000 and $1,600,000 are allocated to the Association. Net profits in
excess of $1,600,000 are split 50/50 between the Association and the Chamber.
At year end, Agritrade was committed, under an agreement, to decorating services for the
2020 event. The fees under the agreement are $224,534 of which $144,534 were
outstanding at year end. The agreement ends after the 2020 event. The Association's
obligation for the contracts and obligations of the joint venture are limited to its 50%
interest.
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17.
THE WESTERNER EXPOSITION ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2020
15. CONTRACTUAL OBLIGATIONS (Continued)
Red Deer Rebels
In 2005, the Association entered into a license agreement with Rebels Sports Ltd. ("the
Rebels") to grant a license to the Rebels to use the Centrium for the operation of a hockey
team for a term of fifteen years. The agreement expires in May 2020.
During the year, the Association agreed to a memorandum of understanding to grant a
license to the Rebels for a further 7 years until May 2027.
Government of Alberta
During the year, the Association entered into a grant funding agreement with the
Government of Alberta. Under the terms of the agreement, the Association received a
grant of $250,000 to assist with the costs of hosting the 2019 CFR event. Any portion of
the grant not used or accounted for at the end of the term is repayable by the Association.
During the year, the full amount of the grant funds were used in the production of the CFR
event. The Association's share of income or loss from the event is reported in the
statement of operations as income or loss from joint arrangements.
16. RELATED PARTY TRANSACTIONS
During the year, the Association entered into transactions with related parties.
a) The Association recognized joint venture income from Agri-Trade of $838,458 (2019 $892,711).
b) The Association recognized joint venture loss from CFR of $448,040 (2019 $145,368).
c) The Association recognized joint venture loss from Ag Smart of $25,000 (2019 - $nil).
These transactions are in the normal course of operations and are measured at the
exchange amount, which is the amount of consideration established and agreed to by the
related parties.
Amounts due from related parties, included in accounts receivable, are as follows:
2020
Agri-Trade joint venture

$

2019
-

$

462,570
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18.
THE WESTERNER EXPOSITION ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2020
17. GOING CONCERN
On January 28, 2020, the Association and the City announced that financial challenges at
the Association resulted in a request for support whereby the City assumed temporary
financial oversight of the Association to ensure the short, medium and long-term success
of the Association.
The financial oversight will include working with the City to re-establish viable and
sustainable business practices to stabilize the financial situation at the Association. It was
announced that the Board of Directors would continue to provide overall direction to the
Association, with support and oversight from the City as it relates to financial decision
making and approval of the Association's annual budget. The stabilization of operations
will include an in-depth, joint forensic audit with the City to fully assess the current financial
situation. Between February and March 2020, the City provided funding support through a
$1,000,000 grant to assist the Association with its operations.
The financial situation of the Association has been further impacted by the COVID-19
pandemic outbreak, resulting in closure of onsite facilities and a severe impact to
operational revenues. Subsequent to year end, the Association postponed the Westerner
Days Fair and Exposition until 2021.
The Association incurred a net loss during the year. Together with the impact of the
COVID-19 outbreak, these events indicate that a material uncertainty exists that may cast
doubt on the Association's ability to continue as a going concern.
18. NON-CASH TRANSACTIONS
During the year, property, plant and equipment was acquired at an aggregate cost of
$1,951,072 (2019 - $17,079,250), of which $147,947 (2019 - $2,385,346) was included in
accounts payable at year end. Cash of $4,188,471 (2019 - $14,806,181) was paid to
purchase the property, plant and equipment.
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19.
THE WESTERNER EXPOSITION ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2020
19. FINANCIAL INSTRUMENTS
The Association is exposed to various risks through its financial instruments. The following
analysis provides a measure of the Association's risk exposure and concentrations at
March 31, 2020.
Credit Risk
Credit risk is the risk that one party to a financial instrument will cause a financial loss for
the other party by failing to discharge an obligation. The Association's main credit risks
relate to its accounts receivable. The Association provides credit to its customers in the
normal course of its operations.
Liquidity Risk
Liquidity risk is the risk that the Association will encounter difficulty in meeting obligations
associated with financial liabilities. The Association is exposed to this risk mainly in respect
of its accounts payable and accrued liabilities, long term debt, and obligations under
capital lease.
Interest Rate Risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in market interest rates. The Association is exposed to
interest rate risk on its fixed and floating interest rate financial instruments. Fixed-rate
instruments subject the Association to a fair value risk while the floating-rate instruments
subject it to a cash flow risk.
Market Risk
Market risk is the risk that the fair value of future cash flows of a financial instrument will
fluctuate because of changes in market prices. Market risk comprises three types of risk:
currency risk, interest rate risk and other price risk. The entity is mainly exposed to interest
rate risk.
20. COMPARATIVE FIGURES
Certain comparative figures have been reclassified to conform with the current year
method of presentation.
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20.
Schedule 1
THE WESTERNER EXPOSITION ASSOCIATION
ADMINISTRATIVE AND GROUNDS - SCHEDULE OF EXPENDITURES
YEAR ENDED MARCH 31, 2020
2020

2019

.............................................................................................................................................................................
Advertising and co-sponsorships
$
179,599 $
78,495
.............................................................................................................................................................................
Equipment rental
50,959
58,040
.............................................................................................................................................................................
Fuel and oil
46,351
50,055
.............................................................................................................................................................................
Garbage disposal
16,180
38,054
.............................................................................................................................................................................
Insurance, licenses and dues
252,887
160,356
.............................................................................................................................................................................
Interest and bank charges
198,346
155,017
.............................................................................................................................................................................
Interest on long term debt
669,032
20,500
.............................................................................................................................................................................
Meetings and receptions
106,713
73,589
.............................................................................................................................................................................
Miscellaneous
35,562
47,930
.............................................................................................................................................................................
Printing, stationery and postage
36,452
58,279
.............................................................................................................................................................................
Professional fees
244,883
304,572
.............................................................................................................................................................................
Repairs and maintenance
766,043
846,415
.............................................................................................................................................................................
Salaries, wages and benefits
3,936,905
4,348,208
.............................................................................................................................................................................
Supplies
147,821
53,406
.............................................................................................................................................................................
Telephone
62,403
51,999
.............................................................................................................................................................................
Travel
44,920
45,397
.............................................................................................................................................................................
Utilities
844,800
932,347
$ 7,639,856 $ 7,322,659
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