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Since 1891, an integral part of Westerner Park, has been
providing a place for Central Albertans to gather and
celebrate community events. Our organization exists to serve
and engage the community.
When the COVID-19 pandemic first hit, we felt we lost our
ability to enable and service other organizations to gather and
celebrate their own purpose and cause. The pandemic meant
a lot of cancelled events, among other things. But what it also
meant for Westerner Park, was the opportunity to pivot and
use our venues to support the community in unique ways that
we’ve never had the chance to before.
We came together as an organization and engaged our
community in a way we never had before. We engaged local
sport organizations, gave access to our venues for unique
storage space, continued to support agriculture events,
and were able to host clients that never would have had the
opportunity to utilize our venues. Throughout the pandemic
it was important that our non-profit agricultural society
continued connecting with the community and providing
innovative support.
Westerner Park was also able to actively support the
agricultural community. Our team had the time to sort through
our inventory and we were able to donate banquet tables,
chairs, signs, and other miscellaneous items to the Benalto
Agricultural Society.
Another important innovation to come out of the year was the
ability to unite together as a team and take advantage of the
extra time we were given to work on organization’s strategic
refocus. We restructured, implemented new systems, and
all business units created detailed standard operating
procedures. The pandemic has allowed us to make many cost
saving changes, refocus and ensure we are stronger than ever
when we can fully open again.
We have shifted our mind set to live with intent and get back
to our roots of being a central Alberta community organization
that exists for the betterment of the community.

We Are Bet ter Together.

Message from the
President
Greetings Shareholders, Community Members, Staff . . . Westerners all!
As I come to the end of my two-year term as the President and Board Chair at Westerner Park, I pause to reflect on an
unprecedented time of challenge, uncertainty, and yet optimism for the opportunity of making a positive change and difference
for this important organization.
Allow me to start by recognizing and thanking the Board of Directors and volunteers who sought to understand and dig into
a significant body of work as the Park’s realities came to light. Realities that not only included financial deficit, but human
resource, infrastructure and governance shortfalls. The Board worked together to hire a new, local CEO with the kinds of
relevant experience and expertise needed to correct the Park’s course, and to move us forward. Thanks to Mike Olesen
for tackling this most daunting and difficult work, in addition to building a solid team and a heavy duty bridge to our most
significant partner, the City of Red Deer.
“Alone we can do so little; together we can do so much.” I would be remiss in not extending our thanks to our community
partners – the people and organizations that help us breathe life into these facilities and are a critical part of our future. Thank
you to the Government of Alberta, City of Red Deer Council and administration, Red Deer County Council and administration,
the Red Deer Rebels, the Red Deer & District Chamber of Commerce, the Canadian Professional Rodeo Association, and the
many organizations and businesses that hold their annual trade shows and exhibitions on the Westerner Park facilities and
grounds. We look forward to welcoming you back!

4

Westerner Park 2020 Annual Report

Westerner Park has moved forward over the past 12 months, in
spite of the COVID19 pandemic and the long-lasting impact of a
lagging economy throughout this region of central Alberta. We said
goodbye to more than 90% of our staff, and hope that we will see
many return to the Park once business resumes. A comprehensive
Relationship Management Framework document was coauthored
with the City of Red Deer, that incorporates 8 existing agreements.
Thanks to the never wavering commitment of our community, our
new Westerner Park Foundation has a structure, money in the bank,
and a new event – plan to join in on September 18, 2021 – you
won’t want to miss out on a “Cowboy Kicks Experience”!
Moving forward, the Board of Directors remains committed
to engaging with our Shareholders and neighbours, being
intentional about “seeing Westerner Park in the Community, and
the Community in Westerner Park”. The creation of a Volunteer
Advisory Committee will provide insight and focused thought to
administration as they develop new and exciting experiences for our
friends and neighbours. Our participation in the newly announced
“Destination Development Corporation” makes sense – Westerner
Park contributes significantly to the economy of central Alberta.
The true strength of Westerner Park is people. 130 years of
volunteerism, wisdom, leadership, hard work, and the strength to
sustain . . . we remind ourselves . . . “WE ARE WESTERNERS!!”.

Janice Wing
President

Message from the
Chief Executive Officer
Our 2020-2021 annual report marks an unprecedented time for Westerner Park. At our previous Annual
General Meeting in September of 2020, we were only just beginning to understand the potential longterm impacts of the COVID - 19 pandemic. This uncertainty only served to exasperate the challenges
facing our organization as we were already navigating our own financial crisis.
As we reflect on this past year it’s important to capture our accomplishments and demonstrate to
Shareholders how our operational improvements have mitigated our challenges and will contribute to our
future success. But, as true Westerners do, we must first acknowledge the support we’ve received, as it
has been critical in achieving our renewed position of stability. As I have often said in the media, it was
a community that built Westerner Park, and it would take the same to save it. Many community leaders
have come together over the past year with the common goal of ensuring we not only survive this period
in our long history but come out of it stronger than ever. We are grateful for the support and patience
shown by many throughout this past year.
The restrictions necessitated by the COVID - 19 pandemic created a unique opportunity for Westerner
Park to refocus on who we are as an organization and to modernize our operations. Without this break in
time, it would have been far more difficult to make as
much positive change as we have. I am fully confident
that with these improvements, we are set to be a wellrun business that is in control and is ready to grow in a
way that is in alignment with our purpose. This annual
report highlights the nature of these improvements and
is representative of the collective efforts of our board,
volunteers, and the staff we have been fortunate to
retain through this difficult time.

Chief Executive Officer and Corporate Secretary
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Mike Olesen
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Thanks For Farming Tour

Event Innovations
With over 315,000 square feet of venue space and 2,437,000 square feet of tarmac, we were able
to safely host events with generous space to allow for social distancing. Almost all of the events and
activities we supported throughout the year wouldn’t have been able to take place without our support.
Our support ranged from partnerships that made venue space accessible to charities, to leveraging our
volunteer database to help support events. Our team went above and beyond to make each unique,
innovation a success. This allowed organizations to serve their community, raise money, and provide
a safe environment for the public, when their “normal” plans would not have been possible during a
pandemic.
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• The 37.000 sq ft of venue space in the Parkland Pavilion was able to accommodate various sports,
including Premier Academy hosting their summer camps to being the home court for the Red Deer
Pickleball Club through the fall, into this year (as restrictions allowed). Our other pavilions have also
been a creative alternative for businesses needing extra space.
• Together we were able to host several events over the summer, to allow the public to safely
gather and enjoy, Charity Drive-in movies and concerts, Canada Day Fireworks, as well as weekly
Food Trucks. Thousands of dollars were raised for local charities, in a time when it is needed most.
Local Food Trucks, who had lost all the events for the year, were able to have a revenue source for
the season.
• The Mustard Seed, in partnership with the Red Deer Food Bank, was with us for several months in
the spring and summer to operate a satellite food depot. Early on the pandemic, the Food Bank knew
there would be a spike in individuals needing their services. Staff and Volunteers of the Food Bank
were able to use some of our fridges to store their perishable donations. In a normal year, Food and
Beverage and Catering would have these fridges full and we would not have otherwise been able to
accommodate this important initiative.
• Our Exhibition Hall is 55,000 sq ft and has normal maximum capacity of over 2000 people. With
access to dressing rooms, adjoining pavilions, and meeting room, it become the perfect temporary
off-site location for Court of Queen’s Bench jury trials. An essential service for our community.

Drive-In for Mental Health with Gord Bamford

Food Truck Drive and Dash

Drive-In for Mental Health with Gord Bamford

• Our venues were even used for short term file storage for our local municipality. When a major event
had to cancel and was short of storage space for a couple of days, they were also able to utilize our
venue. Helping them both logistically and in cost savings.
• In July we welcomed Gord Bamford to play live music in a safe and comfortable environment
while raising money for a very important cause, with the proceeds going to the Central Alberta Child
Advocacy Centre.
• In May we had the drive-in movie, “Cars,” the 2006 animated classic from PIXAR, shown on three
screens in the parking lot. Proceeds from ticket sales, which cost $25 – $40 per vehicle, went to
benefit Aspire Special Needs Resource Centre. Donations of cash or non-perishable food items were
also taken at the event for the Red Deer Food Bank.
• Starting in March we became the location of the Alberta Health Service’s COVID-19 swabbing and
immunization clinic in the Exhibition Hall. This facility offered increased capacity for immunization as
the vaccine supply increased. 1000’s of Central Alberta’s received the vaccine on-site.

• Cloverleaf Stables Equestrian Center (July)
• Reining Alberta South Branch (July)
• Reining Alberta - Fall Classic (September)
• Region 17 - Arabian Horse Show (September)
• Canadian Thoroughbred Horse Society (Alberta Division) - Yearly sale (September)
• Westerner Dairy Showcase (October)
• Thanks for Farming Tour (November)
The events were successfully held, following all COVID-19 restrictions, and even with accolades from
Alberta Health Services.
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• The number of agriculture events this past year were greatly reduced, however, we are proud that we
were still able to safely and successfully work with the following organizations to host their events:
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Checkpoint
In follow-up to the Deloitte Sustainability Audit Westerner Park Report
from October 2020, we have made progress in addressing each of the 35
recommendations. To date; 18 recommendations have been completed and 17
are ongoing. These recommendation categories include strategic alternatives,
revenue & profitability, sales & marketing, cost management, facilities
management, financial management, governance, strategy, performance
management, community impact, people & culture and COVID-19.

As of October 2020

Completed

As of February 2021

Ongoing

Further Planning & Development Required

2020 - 2021 Financial
Performance and Strategy
Overall, our statement of operations demonstrated a loss of approximately $671,000.
Although this is a negative position, the losses could have been much more severe without
the support we received. The operating grants provided by the City of Red Deer and the
Canadian Emergency Wage Subsidy were key factors. Additionally, we were able to host a
moderate level of event activity that also contributed to our revenue position.
Our overall staffing spend was $2,249,513. Although this is less than half of our previous
year, it is still a significant expense, especially considering our overall reduction in event
activity. However, maintaining this level of staff were related to two key factors:
1. The Canadian Emergency Wage Subsidy offset nearly half of this cost. However, there was
over $400,000 in expense liability related to the termination costs of laying off most of
our staff that were not eligible for wage subsidization.
2. The remaining staff were responsible for the key functions that would keep our operations
viable. Beyond remaining viable, these were important resources to retain as we looked
to rebuild our operations and each key function needed to be a part of this process.
Regardless, given the tenure of these remaining staff, the costs of termination would have
been significantly higher and not eligible for wage subsidy.

CEO & Board Relations
At the 2019-2020 annual meeting we reported on how we have reflected and learned from
the past pointing to the need for a better process for making strategic decisions and to
ensure we had a comprehensive measurement program assessing CEO performance.

CEO Evaluation Process: The Board and CEO worked collaboratively to establish and
implement a CEO evaluation process. This was based on best practices from peer
organizations and feedback from industry professionals. This was implemented in this
past year and will serve the organization well as expectations for future years have been
established and can now be measured.
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Strategic Impact Process: The Board and CEO have been working on a standard template
to bring forward key decision points for the organization. This standard form captures the
key areas of any decision that ensures we address each of the key areas that lead to a
comprehensive decision. This includes the key areas of: Financial Analysis, Risks, Resource
Impact, Community Impact and alignment with priorities.
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Modernizing Our Operations
Strategic Restructure
Westerner Park strives to serve our community through our operational excellence. We have strategically
refocused our organization and hired a senior leadership team that is responsible for the successful
execution of the organization’s strategic plan.
The leadership roles in Finance, Development and Client Services are key positions in Westerner Park’s
renewal in the Major Events industry, and large non-profit organization that plays such a crucial role for
Central Alberta.
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Standard Operating Procedures (SOPs)
One of the largest and most primary projects we have endeavored to complete this year was to create
and document every SOP in the key operations of Westerner Park. Our management team is proud
to say we have completed this effort. These are key elements to have in an organization that focuses
on the planning and implementation of major events. Considering the volume and criticalness of
interdependencies in the event environment, having these standards established ensures efficiency and
consistency in our planning and execution. This will also create a more sustainable environment as we
experience turnover in the future.

Finance & Administration
Our Finance team strives for operational excellence through strong systems and solid policy and controls.
We monitor actual versus budget revenues, expenses and capital expenditures, and provide forecasting
while managing cash flows and liquidity. The team provides accurate, complete and timely financial
statements and reports to management, the Board and any approved external entities (bank, auditors).
The team performs all accounting functions: payroll, AP, AR, inventory and bank reconciliations and
support to various departments and operations for grants, licensing, etc.
During the year, Finance replaced a physical time-card payroll system with Payworks, a more efficient
on-line payroll system whereby employees enter hours online to be approved by their supervisors. This
system saved significant administrative hours and has benefited us greatly.
At year end, Finance also undertook a conversion of the accounting system from Great Plains (more
than 20 years old) to SAGE Intacct for non-profit accounting. SAGE will provide much more accounting
functionality such as forecasting, electronic purchase ordering, data drilldown capabilities, bank
transaction uploading and senior management dashboards. Business Unit managers will prepare
and approve purchase orders on-line and will be able to monitor actual versus budget revenue and
expenditures in real-time throughout the year.
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Client Services
Client Services work directly with event organizers to ensure they have everything needed
to plan and execute a successful event. The Event Delivery Team is dedicated to delivering
excellent service and ensuring the success of all events from start to finish. The Event Delivery
Team is solution focused, as we anticipate the needs of our clients and offer knowledgeable
solutions to provide a seamless event. Our Food & Beverage Team in partnership with Red Deer
Catering has the unique ability to manage smaller events, to those in excess of 2,000 people.

Technology & Systems
Event Pro
Our primary accomplishment in this category is the full implementation of EventPro, our event
management system. This system implementation removes most manual processes we
required in the past. In addition to this efficiency, the system gives us a true measure of our
facility usage statistics which will be important to maximize use and to understand how we are
performing year after year. These are insights and controls that we never have had before.
Event Pro allows Westerner Park to pull over 350 reports with endless customization. This
allows all teams within the park to measure success and analyze events quickly and efficiently.
The program has allowed for less paper processes, and more digitized ways of doing things.
Since the implementation of the system, Westerner Park staff have input over 650 events. With
the system allowing events to be tentatively scheduled up to 10 years into the future, it allows
for better and easier planning for national and international events.
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SharePoint
Some key points of upgrading within our internal systems this year include updating from an
outdated 2012 onsite model to a remote server to allow people to work from anywhere and on
any device. This has saved substantial money on server maintenance and upgrades, as we are
now hosted by Microsoft SharePoint which is free with our not-for-profit Tech Soup subscription.
The new system is easy to control for our IT provider, SysGen Solutions Group, and the only
equipment needed is a web browser and permission to access the network, which links with
our existing user accounts. This also benefits us with external access to our system for our
growing volunteer program.
The system is a highly collaborative platform where employees can communicate, exchange
data and work together in a shared file repository and intranet. It is a cloud based, secure
place to create and design a new version of file management. SharePoint offers in document
comments and live access for multiple user editing and collaboration, with the added ability
to get notifications when documents are uploaded, or changes are made. With features like
security controls, co-authoring, versioning, and integration within Microsoft applications, this
has enhanced our internal communications. Having easy-to-use file versioning so that we do
not need to save multiple copies increases productivity, reduces hard copies and is infinitely
customizable and massively scalable.

Development
We take pride in the experiences we produce and the trade and commerce we facilitate. We improve and
make possible the Central Alberta culture of rural connection, inspiring youth, engaging arts and culture
and connecting with our community. Our collaborative spirit facilitates the growth and success of other
non-profits and charities. We develop and apply strengths from volunteerism and partnerships for the
betterment of our community as a whole.
Westerner Park creates mutually beneficial relationships with local businesses, municipalities, non-profit
groups and large organizations. We develop and implement growth opportunities within and between
organizations.

Volunteerism
A significant amount of work has gone into the redevelopment of our volunteer program. Each major
event project-plan addresses how volunteerism will be incorporated into not only our resourcing plan,
but also how the event will be planned and led. We have recently relaunched this initiative with the
recruitment of the Volunteer Advisory Committee members who, together with staff, will be the key
leaders and stewards in the implementation and management of our overall volunteer program.
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Blackfalds Bulldogs
Tickets Alberta announced in December that they signed on as the proud ticketing agent for the
Blackfalds Bulldogs. This partnership brings two local businesses together to deliver customers a safe,
reliable, user-friendly ticket purchasing experience that is quick and easy to use.
Tickets Alberta will offer a variety of services to the local AJHL team, including ticketing services, event
set up, purchasing, will call ticket pickups, one-on-one customer support, reporting and up-to-date
information on ticket sales, along with integrated marketing support to maximize visibility and drive
ticket sales. The Bulldogs will have access to customized event pages, communication templates and
attendance tracking, all done by Tickets Alberta.

Parking
Parking fees will no longer be charged for events happening at Westerner Park.
Instead, a small facility fee on each ticket will be implemented. The new fee structure
will lower the overall cost to guests while helping keep Westerner Park financially
sustainable.
Previously a $7.00 to $10.00 parking fee was charged per vehicle entering Westerner
Park during major events. Also, there was a $1.00 facility fee on each event ticket.
Moving forward, guests can now expect to see a $1.00 to $2.00 facility fee included
on their event tickets. However, as the ticketing contracts were determined, and
prices set in 2019, the 2022 World Juniors will be the only remaining event to have
parking fees in place.
In the new model, the modest facility fee combined with reducing the operating
costs of parking administration will ensure the health of our facilities while also
improving guest experience. Westerner Park has approximately 4,000 paved parking
spaces in six main lots and 52 handicapped stalls, which can be increased if a
particular event requires additional spaces. Providing guests with clean, well-lit and
ample parking continues to be a top priority.

Centrium Renovation
Our $3 million Westerner Park Centrium renovation project was completed. The City of
Red Deer Council approved a capital request to help with renovations needed at the
nearly-30-year-old facility as part of The City’s 2020 capital budget.
Renovations included updating dressing rooms, adding additional railing to the outer
edge of the concourse, new modernized LED score clock and signage, and one of the
biggest projects, replacing the original spectator seats from 1991 to meet modern
facility standards.
The renovations and upgrades were completed for the Centrium and will enhance the
guest experience at Westerner Park and ensure the comfort and safety for everyone who
attends events in the Centrium. The upgrades will also create more interest from national
and international events to consider Red Deer and Westerner Park for upcoming events.
The upgrades were planned to be completed in time for the World Junior Ice Hockey
Championships, which were scheduled to take place in Red Deer and Edmonton from
December 26, 2020 to January 5, 2021.

Facility Upgrades
With the limited Event Delivery Venue Operations staff, they have been working hard as a
team at all aspects of keeping the park functioning for our clients. The EDVO team worked
on cleaning up, reorganizing and yearly maintenance while also learning new processes and
systems to continue to serve our guests and clients. They are passionate about Westerner
Park and are working as a team to keep the standards we have set over the years, as we all
await returning to normal.

Cleaning, Organizing & Painting
Cleaning and painting of all the Concessions on the concourse of the Centrium, and continue
work on a concession that the Food and Beverage Department hopes to open on a trial basis
as our horse shows begin to return next summer.
The maintenance shop and compound were completely cleaned and reorganized. The
Concessions on the Centrium concourse were cleaned and painted.

Service & Maintenance
Vehicles and equipment were serviced and some put away until we are able to use them when
we return to full operations.
Two new hot water boiler storage tanks have been installed to replace a pressure hot
water storage tank that was at the end of its life cycle.
Roofs and gutters are being cleaned, as well as small repairs on the exterior of all
the buildings.

Future Work

There is also work being done on how we can upgrade and improve the dimming system of
the sports lighting in the Centrium. This involves getting quotes on refitting the existing lights
to be hardwired for dimming, or a complete replacement of the sports lighting system.
Both projects will have to take place over the summer to make sure we are up and running at
100 percent for our busy fall as we open up again to in person events.
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Our building technician has been busy working with RGH Controls to replace our Building
Management System in the Centrium, which controls all the HVAC systems in the Parkland,
Prairie and Stockmens Pavilions as well as the Gallery and Salons. The system went down
as it came to its end-of-life cycle. As this is a major expense, we are in the process of getting
quotes and scope of work to the Senior Leadership Team for approval.
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Looking Ahead
Strategic Priority Outcomes
In our next 3 - 5 years we have four priority areas that we feel are key to being successful and living with
purpose. Management is working on the key results that should be expected to pursue the fulfillment of
these four outcome areas and will be presenting them for the Board’s consideration in August of 2021.

Stabilization
Our organization will have up to date and relevant processes and systems to ensure we provide the
exceptional client service that our clients expect.

Community Engagement
We will engage with the Central Alberta Community in a meaningful and honest way. For Westerner
Park, community engagement is about seeking to engage the stakeholders of this organization to garner
feedback, insight and to deepen the relationship with the community that owns this organization and
asset.

Premier Experiences
Through our industry leading facilities and premier event management, we will be known for creating
exceptional experiences for our clients, guests, volunteers and staff.

Governance & Stewardship
As the Board of Directors of a Registered Charity and Non-Profit Agricultural Society, we will steward the
organization with governance practices that are current and industry leading.

The Upcoming Year
COVID remains a key variable that we continue to manage within. We have
been working closely with Alberta Health Services for this entire year on our
event safety plans and standards, but also in hosting a key testing site and
vaccination clinic for Central Alberta. This bright side of the pandemic gives us
the opportunity to literally see the progress of vaccines. We are confident that we
will see events return this year and our renewed focus will give us the ability to
pivot in our delivery with whatever models may be allowed.
• Westerner Days: We are currently working with AHS on our reopening plan
and the models for how Westerner Days will be operated safely. We are
also working closely with the Calgary Stampede and other major fairs from
across the country on these proposed designs. We feel confident that we
have balanced the approach to ensure we haven’t over committed ourselves
financially should the event not be able to run but will have the resources and
plans ready to scale up depending on the COVID situation at the time.
• Canadian Finals Rodeo: We are continuing our negotiations with the
Canadian Professional Rodeo Association to adjust the hosting fees of
the event to be more reflective of our market size and budget potential. We
anticipate this contract to be complete in June of 2021 producing a model
that is more sustainable while still ensuring a premier event experience.
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• World Junior Hockey Championships: In partnership with the Red Deer
Rebels, we were very fortunate to maintain the hosting rights to this world
class event in late 2021 - early 2022. This will be a key event for Westerner
Park this year and we anticipate restrictions to be fully lifted by this point in
time.
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Our Valued Partners
& Sponsors
Major Funding Party

Government
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Corporate Sponsors

Board Members
Janice Wing

Lars Rogers

Deb Beck

Gil Vallee

Westerner Park President & Board Chair
Vice President, Chair, Finance, Investment
& Audit Committee
Past President, Chair, Planning & Development Committee

Garett Cupples
Elected Director

Dianne Harder
Elected Director

Tyler Nightingale

Elected Director, Chair, Governance Committee

Rick Polutnik

Elected Director, Chair, Human Resources
& Compensation Committee

Elected Director

Marty Vellner

Elected Director

Scott Wyzykoski
Elected Director

Christine Moore

Appointed Director, Red Deer County

Mike Olesen

Chief Executive Officer & Corporate Secretary

Allan Seabrooke

Appointed Advisor, City of Red Deer
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Damian Zapisocky

Elected Director, Chair, Risk Management Committee
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We are Westerners; born from a sense of community and a
commitment to agriculture, we have always been guided by the
people, for the people. Our pride is deep and our determination
strong. Our practical and resilient nature keep us grounded.
We are committed. We are invested. We are focused.
We are family. We are Westerners!

Staff Long Service
Awards
Shayla Flanagan - 5 Years

Abby Wallin - 20 Years

Josh Merasty - 10 Years

Harry Knox - 35 Years

Peggy Jackson - 15 Years

Volunteers
Our Volunteer Mission is to provide a clear understanding of the needs of the
organization and ensure volunteers enjoy and feel rewarded for their effort and want
to continue. We are refocusing the organization, and we are reigniting our emphasis
on volunteerism as a huge part of us coming together to each achieve our goals! We
are getting back to our nonprofits roots to fulfill our community engagement goals in
Central Alberta.
Fun fact, the hours we captured in Volgistics for 2020 hours total 850 approximately,
from Board Meetings, committee meetings, grounds volunteers, administrative
volunteers, Dairy Showcase, etc.

Volunteer Long Service Awards
Erik Klugkist - 5 Years

Jake Zondag - 20 Years

Tom Chapman - 15 Years

Arnold Brauner - 25 Years

Elizabeth Jackson - 15 Years

Yvonne Roberts - 25 Years

Shareholders
The Westerner Park Board of Directors and management began an endeavor on a more
deliberate effort to communicate regularly with our key stakeholders. In order to do this,
we have adopted two simple format changes:
• Establishing a monthly e-newsletter that will focus on the casual and event related
updates that are occurring on our grounds. We will also use this as a chance to share
key event updates and interesting stories involving Westerners.
• We will use a memorandum structure to communicate more formal updates and
key developments happening within our organization. These will be clearly titled and
sequenced so that they may be easily referenced in the future if one desires.
For Westerner Park, community engagement is about seeking to engage the
stakeholders of our organization to garner feedback, insight, and to deepen the
relationship with the community that owns this organization and asset.
On behalf of the Westerner Park Board of Directors and the Chief Executive Officer, we
promise to:
Engage with the Central Alberta Community in a meaningful and honest way.

4847A 19 Street
Red Deer, Alberta
T4R 2N7
westernerpark.ca
403.343.7800

